“A SOCIALLY, ECONOMICALLY AND
ECOLOGICALLY BALANCED SOCIETY.”
‘SAU RABU NA VANUA'




CONTENTS

1
Acknowledgements
2
Foreword
3
Introduction
4
Our Vision and Mission
5
Our Purpose
6
Our Catholic Identity and
Principles
7
Our Challenge
8-11
Our Programmes
12-14
Strategic Objectives
15-23
Glossary
24 - 25

Version 2, September 2026 — Added new sections on WASH and Youth
Empowerment as well as new images from the original 2024 version



Email — executive.director@caritasfiji.org

Face Book Page: Caritas Archdiocese of
Suva, Fiji
Web - https://caritasfiji.org/

Caritas Archdiocese of Suva
04 Hercules
Street, PO
Box 18024
Suva, Fiji Islands

Phone - (679) 3310087

“A Socially, Economically and Ecologically balanced Society.”
‘SAU RABU NA VANUA'

2

“A Socially, Economically and Ecologically balanced Society.”
‘SAU RABU NA VANUA'


https://caritasfiji.org/
https://caritasfiji.org/
https://caritasfiji.org/

ACKNOWLEDGEMENTS

We are extremely grateful to our donors and wish to thank them for their ongoing support and partnership.

We also thank the various Caritas Commissions in the 36 Parishes in the Archdiocese of Suva and all Parish
Priests that are committed in the work of charity and humanitarian support, our partners in the NGO sector,
the Pacific Communities University, the Fiji Council of Churches, the Pacific Conference of Churches and the
Church Agency Network on Disaster Operations (CANDO) in Fiji, the University of the South Pacific and the
Fiji National University, the Fiji Council of Social Services, the National Disaster Management Office, the
Environmental Health Unit and the communities especially Namosi, Votua, Delakado, Sigatoka, Ra; and the
Tagi Production Creative Team, Soloists, Dancers and Storytellers; the Lomary Parish choir, Marist Brothers
High School, St. Joseph Secondary School, Lomary Secondary and Primary Schools and St. Anne’s Primary
School who share the work of amplifying the voice of the victims of social and ecological injustices through
the Tagi Production.

We also acknowledge the commitment of the Archdiocese of Suva Curia, the Tagi Movement, Episcopal
Conference of the Pacific (CEPAC), Federation of Catholic Bishops Conferences of Oceania (FCBCO),
Caritas Oceania and Caritas Internationalis in our fraternal cooperation for love in action in the Oceania
region and in Fiji. We appreciate their critical engagement and look forward to continuing our strategic
work with them over the next six years.

OUR FUNDING PARTNERS

@ Caritas Australia @ Caritas Aotearoa New Zealand @ Caritas Internationalis @ Misereor
(Germany) @ Catholic Relief Services (USA) @ Jubilee Australia

RN

joi

3

“A Socially, Economically and Ecologically balanced Society.”
‘SAU RABU NA VANUA'’



FOREWORD

The Caritas Fiji Strategic Framework 2024 - 2030 is to be a baseline document for directing
and coordinating the efforts to fulfill our mission and to respond meaningfully to the signs of
the times. It reflects the priorities of Caritas Fiji to champion timely Inclusive
Humanitarian, Justice and Development Responses for a Socially, Economically and
Ecologically balanced Society, with the support of the local communities through the
Parish Caritas Commissions, the ecumenical family, national leaders with the support of
regional and international partners. In this endeavor, Caritas Fiji will value the spirit of
synodality and fraternal cooperation.

The new Strategic Framework is a product of spiritual conversation and discernment inspired
by the Gospel and the Catholic Social Teachings. Taking the current political, economic and
social situations in Fiji, we commit to maintaining continuity with the strategic orientations of
the previous years including that which is reflected in Goal 7 of the Archdiocese of Suva
Pastoral Mission Plan. Our new strategic objectives and renewed and concrete outcomes are
based on Caritas Fiji’s vision, mission and purpose, needs to be met, opportunities to be
maximized, standards to be achieved and risks to be overcome.

The strategic orientation is the fruit of a six month participatory process, which started with a
week-long strategic planning process with staff, volunteers, representatives of parishes and
communities, Archdiocese Curia and Commission representatives, and members of the
clergy. The strategic planning process was facilitated by Mr. Matthias Fettback, an external
consultant, and Mr. Sepesa Sigatokacake Raisili, a local consultant. Both consultants worked
togetherin a hamornised and organized process that encouraged full participation from every
stakeholder present. Allinputs were considered with importance and their ownership of the
process valued.

We express our sincere gratitude to the two facilitators of the strategic planning process, the
stakeholders present, and Caritas Fiji staff and volunteers for their input and contribution to
the development of this strategic plan.

During this strategic journey together, we feel that it is important to strengthen the ownership
of these strategic orientation by all programmes under Caritas Fiji, the Parish Caritas
Commissions in the Archdiocese of Suva, the Caritas Fiji Board and the Archdiocese of Suva
Curia. These will require continuous monitoring, periodic evaluation, a permanent learning
process and accountability. We will take all the necessary steps to make this strategic plan
framework a living document for our organisation and guide for our common efforts.

Archbishop Dr. Peter Loy Chong Rev. Fr. lowane Filimone Sigarara
President Episcopal Vicar
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INTRODUCTION

Caritas Fiji, as the social arm of the Catholic Church, is a dedicated organisation called to put
faith and love into action to build a socially and ecologically just Fijian society. Our mission is
to do whatever it takes to build a Fijian society in which all people reach their full human
potential in the context of a socially and ecologically just society. Caritas Fiji’'s mandate
comes from the Church. It is rooted in the life and words of Jesus Christ —the Good News and
in the vast wealth of Catholic teaching. It is particularly guided by Catholic social teachings.
Whilst the principles of Catholic social teachings remain constant in our mission, we also
reflect on the ‘signs of the times’ through a ‘see, judge and act’ methodology.

Caritas Fiji is grateful that we are a member of an Internationally and regionally recognized
confederation and which is the second largest humanitarian organisation in the world and
serves in more than 200 countries. With the support of our donors, we are committed to
championing timely Inclusive Humanitarian, Justice and Development Responses for a
Socially, Economically and Ecologically balanced Society.

In our journey together, we uphold the aspirations of the Archbishop of Suva and work with
local parishes within the Archdiocese of Suva, local communities, civil society organisations,
national and regional institutions and interested individuals to serve the people of Fiji. We are
confident that through our fraternal cooperation the aforementioned we will build a balanced
family that honours and respects the dignity of everyone and also maintain the integrity of the
vanua on which we live and for which we honour as our mother and all its created beings as
brothers and sisters.

Our strategic goalis built on a vision of inclusivity. Itinvolves creating spaces for inclusive and
communal participation with honour and respect of the other in space and time, and implies
the recognition of the dignhity of the person and the power that derives from the sacred
domain. From this derives the quality of humility and empowering vulnerability. It is the
enabling ground for cultural creativity, the time of plenty, the time when the land smiles on
the community, the time of building and the time of the people’s humanity comes to flower.
Metaphorically speaking, it is a time when the vanua stands tall and allows the people to
worship, to travel, to celebrate community and relatedness without fear. It is our Kairos
moment of recovering our positive strengths for the communities and

Fiji as a society to achieve equilibrium (E sa gauna donu me sau rabu na vanua ko Viti).

An image of our WASH officer
Tevita working in a large
informal settlement delivering
emergency supplies during the
COVID-19 pandemic

5

“A Socially, Economically and Ecologically balanced Society.”
‘SAU RABU NA VANUA'



OUR VISION: A Socially and Ecologically Just Society:

Caritas Fiji, as the social arm of the Catholic Church, will associate with the poor as the
chosen people of God and build a community of solidarity and concern for the poor leading
to a culture of love in all the communities in Fiji. In this spirit the work of Caritas will be
animated by the following vision:

Caritas Archdiocese of Suva commits to cultivating a socially and ecologically just society.

OUR MISSION

In order to achieve the vision, Caritas is committed to:

* Organising the work of charity in the Archdiocese and in the parishes in order to
respond to the cry of the earth and the poor

* Building awareness and strengthening the small Christian communities on Catholic
Social Teachings and Gospel values

* Enhancing the capacity of the pastoral workers on the Gospel, social and ecological
justice through programs and workshop

* Meaningfully addressing gender justice issues with formation programs for Men,
Women and Youth

* Raising awareness on the environment and climate change
¢ Coordinating the disaster management cycle.
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OUR PURPOSE

Social Pastoral Instrument is the core purpose of Caritas Fiji in the Catholic Church in Fiji. We
are entrusted with the mission of promoting integral human development in the light of the
Gospel and Catholic teachings. We work in communion to build flourishing communities with
the participation of their members, particularly those living in poverty. We promote dialogue
among people, cultures, and religions to challenge the culture of indifference and waste while
promoting peace, reconciliation, and justice.

Disaster Management is a call for Caritas Fiji to reduce risk, save lives and rebuild
communities. Caritas animates people and communities so that they can organize themselves
to face disasters and be better prepared to cope with them. It provides rapid, high-quality and
coordinated responses to humanitarian crises. This is achieved by supporting local, national,
and regional Caritas efforts to save lives, relieve suffering, provide protection and begin
immediate planning for rehabilitation and recovery.

Promotion of Sustainable Integral Human Development and Integral ecology in Caritas
Fiji’s Social and Ecological Justice Programme. Caritas accompanies people living in poverty,
the marginalised, and the excluded by being present in their lives and listening to their unique
needs. Caritas promotes and advocates collective actions so individuals can empower
themselves, engage in developing their own means of livelihood, and influence the systems and
decisions that affect them. Upholding human rights and inspired by integral ecology, Caritas
hears the cry of the Earth and the cry of the poor, advocating so that everyone has access to
essential social services and basic rights within a framework of good governance.

Gender Justice is a call for Caritas Fiji to reduce risk of gender-based violence and sexual
abuse and to rebuild families and communities. Gender justice is an important component
of the work we do in dealing with unjust issues in the society in which we live. It includes just
and right relationships, mutual respect and accountability, respect for creation and the rights
of all people to live life in all its fullness. As men, women and youth together must address
gender injustices. Gender justice is not a women’s concern, but instead is an issue for
everyone. Awide range of social issues that are rooted in unequal power relations must be dealt
with by all and not to be seen as fragmentary. Gender justice can be a fundamental building
block for church and society. Hence Caritas has a duty to address gender inequality and
indifferences to build a balanced society in Fiji.

Isefo, one of
Caritas’s field
officers working
ona WASH
projectin
Naqali, Naitasiri
in 2024
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CATHOLIC IDENTITY (VALUES)

Caritas Fiji’s approach is based on the Gospel and Social Teachings of the Church which
focus on the dignity of the human person. Caritas’ work with the poor and their causes
manifests God’s love for all creation. Caritas believes in the work of charity towards the poor
as well as empowering the poor to be agents of their liberation and development. Caritas Fiji
also commits itself to caring for the earth in line with the encyclical Laudato Si.

OUR GUIDING PRINCIPLES

Dignity of the Human Person

The dignity of the human person is our foundational moral value. We reject the
reification of the poor and seek to make them not objects of our pity but subjects of
their own development and agents of change. In this way, Caritas makes God’s love
for creation manifest in the world.

Option for the Poor

Caritas commits itself to combatting poverty, which deprives people of their dignity
and humanity, and to promoting the rights of the poor. We commit ourselves to
restoring their sense of co-responsibility in building a better world through social
and ecological justice. We also recognise and underline the position of women in
the society.

Universal Destination of the Earth’s Goods

Any economic, social, political or cultural structure which opposes, oppresses and
prevents change towards justice is sinful. We seek to encourage our membership
to redress the balance by working to transform these structures into graced social
structures which favour the poor.

Solidarity

Caritas seeks to inculcate in its membership and in its dealings with other
nongovernmental organisations and global institutions a genuine sense of
solidarity. Our solidarity with the poor should not be simply a feeling of sympathy
but of empathy and a firm and persevering determination to commit ourselves to
the common good.
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Stewardship

Caritas commits itself to being in solidarity not only with people but with the whole
of creation and therefore seeks to act in an environmentally sustainable way at all
times. Caritas holds in paramount importance the human and the environmental
balance through an integral ecology.

OUR CHALLENGE: Reflecting on signs of the time.
(HISTORICAL CONTEXT)

Animage of a
presentation from
our program
manager, Leba for
Earth day in
Lomary Primary
Schools Earth Day
Remebrance
Celebration in
2026

Fijiis a society in transition. For the past 16 years since the military coup in 2006 Fiji was ruled
with tyranny by a dictatorship government. From 2006 to 2014, Fiji was ruled by a military
regime where all top positions of government were occupied by high rank military officers. In
a study conducted by Manfred Ernst he identifies that a majority of the people interviewed
stated that the running government at the time was undemocratic for ousting an elected
government through a coup.

They abolished the Constitution and the highest institution of the Taukei which is the General
Council of Chiefs and ruled the government through decrees. Those who challenged the
policies and spoke out against the military government were taken to the military camp and
tortured. The human rights abuse created fear among the people, hence gave the freedom to
the ruling party and its cronies to lead the government without any sound opposition to make
effective contests for the common good.
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Their promise to serve the people, promote multi-culturalism and to rid corruption was just a
blanket to the reality of serving their economic interests filling their pockets and that of their
cronies. From 2014 to 2022, although there were elections of a so-called democratic
government there was not any change in the way Fiji was ruled. There was a change in the
process of electing the government to lead but there was no change in the system of
governance.

In the 2022 national general election, a new government was formed and people are now
being liberated from their fear of being victimized for speaking truth and questioning the
status quo filled with corruption and evil dealings. The liberation from tyranny was celebrated
throughout Fiji in all communities by all ethnic groups. Although Fiji has found its freedom
from the bondage of dictatorial and authoritative leadership and governance, our political
impasses has left with social, economic and ecological scars that challenges us to address
with the people we serve.

Within this context the interests and issues we focus on are:

Poverty

According to the macrotrends.net ', Fiji poverty rate for 2019 was 52.60%, a 14% increase
from 2013. Poverty remains a significant concern in Fiji, despite the overall level of
development and the moderately high average incomes. The highest concentration of poor
people is in urban and peri-urban areas. COVID-19 drastically exacerbated poverty in Fiji.
COVID-19 brought about a serious pandemic as well as an economic crisis. Fiji’'s economy
relies heavily on tourism. Tourism contributes nearly 40% to Fiji’s gross domestic product —
about FJ$2bn (AU$1.4bn) — and directly or indirectly employs over 150,000 people in various
industries. Fiji is one of the countries that has been hit hardest in the Asia-Pacific Region by
the pandemic because of heavy dependence on tourism.

Furthermore, foreign debt and the structural adjustment programs of international banks
(World Bank, IMF and ADB) pose more threats to Fiji’s economy. Fiji like many countries in the
Global South, will now be confronted with the impossible dilemma of servicing debt on the
one hand and sliding deeper into a debt trap on the other.

Ecological Degradation and Climate Change

Fiji and all the small Pacific Island nations are currently in a deeply vulnerable situation as a
result of ecological degradation and climate change. The recent Intergovernmental Panel on
Climate Change (IPCC) Report emphasises the need for bold and swift action that reduces
emissions and we must stop digging up new fossil fuels. Current policies across the world are
projected to lead to 2.7°C or more global warming by 2100, and net-zero climate
commitments would still produce warming of around 2.2°C. This would be catastrophic for
the Pacific and would also lead to the submergence of large areas of the atoll nations; namely
Kiribati, Marshalls and Tuvalu. Most Pacific Island states would face major challenges to cope

! https://www.macrotrends.net/countries/FJ1/fiji/poverty-rate
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with worsening climate impacts leading to significant population movements and major
destabilisation of the region.

Carbon dioxide emission causes global warming and is the main contributor to climate
change. Fiji and other Pacific Island countries are the front-line victims of the impacts of
climate change. The Pacific Island peoples’ lives are under threat from sea level rising, coral
bleaching, seashore erosion, and loss of marine life and biodiversity. While the Fiji
government has laws and acts that protect the environment, they allow companies (mostly
foreign) to exploit our natural resources, destroying the environment, biodiversity and
exacerbating poverty. These companies are only interested in their selfish short-term gains.
They break the interconnectedness of life and biodiversity. While the negative impacts of
climate are gradual, these companies cause immediate damage to Fiji’s ecosystems and
deny people of their livelihood.

Natural Disasters

Countries of the South Pacific are among the most disaster-prone in the world, and Fiji is no
exception. Fiji is located in the vicinity of the Pacific Ring of Fire, meaning that earthquakes,
earthquake-induced tsunamis and landslides are a possibility. There are also two active
volcanoes located in the region, and the volcanic soil is inherently unstable, which adds to
the landslide risks especially in areas where farming and settlement is spreading to fertile
slopes. Cyclones, heavy rain and flooding are yearly occurrences, and the most common
disastersin the past have been the result of high impact hydrometeorological events. Majority
of the population and infrastructure is located in the proximity of the ocean, which results in
heightened exposure to sea-level rise and weather-related hazards.

Fiji is ranked as the 12th most hazardous country in the world-by-World Risk Index on the
basis of high exposure to natural hazards and relatively low coping capacity (Day et al., 2019,
p. 56). An International Monetary Fund (IMF) study estimates that Fiji has a 70% chance of
suffering a significant disaster related to natural hazards each year (Lee et al., 2018, p. 7), and
the Government of Fiji forecasts that cyclones and floods are likely to cause average annual
losses equal to 5.8% of Gross Domestic Product (GDP) (Government of Fiji, 2017b, pp. 50-
55). 1.1. Overview of risks The Pacific Catastrophe Risk Assessment and Financing Initiative
(PCRAFI) estimates that within the next 50 years, Fiji has a 50% chance of experiencing a loss
of more than 25% of GDP due to earthquakes or tropical cyclones, and a 10% chance of a
loss exceeding 50% of GDP (PCRAFI, 2011, pp. 1-2).

Women and Gender Injustices

The Fiji Police Force recorded a total of 591 domestic violence cases against women and
childrenin 2018, a decrease of 35% from the number of cases recorded in 2017. However, by
2020 the reported cases of domestic violence had exponentially increased to 836 for women
and 238 for young girls totalling 1,074 as recorded cases by the Fiji Police Force. In 2020 there
were 1,130 reported crime cases against children which were 749 girls and 381 boys. Crime
against women recorded a total of 4,037 cases received by the Fiji Police Force. In November
2018, the Fiji Police Force established a Human Trafficking Unit under the Criminal
Investigations Department. Since its establishment, the unit has so far registered 8 cases of
human trafficking (2 girls under 15 years and 6 women between 2150 years old).
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In all these reported cases, the offenders totalling 18,602; the majority of whom were male
comprising 1,039 juveniles, 11,939 youths, 4,924 adults and 697 older adults. Thisis a
serious issue that needs urgent meaningful attention.

In the centuries, the culture of masculinity, patriarchal dominance, tribal warfare and
cannibalism, colonialism, clericalism and authoritarian rules had adversely socialized a
male dominated society where men are seen as the only existing being that rule all of God’s
creation. For centuries women, children and all created beings were realized as the passive
recipients of these systemic flaws where men were at the center of. These systemic flaws
destructively impacted on society hence affected lots of families from then until now. Men
ignorantly roam society without realizing how wild they were in light of the Gospel messages.
Although the most dramatic and oppressive effects have been on the families of the poor, the
families of the middle and upper classes have not escaped, needless to mention the
destruction of mother earth. The modern globalized economy demands capital
competitions, consumerism and the reduction of people’s capacity to realize the fullness of
their humanity. Once again, itis the women, children, youth, the elderly, the disabled and the
vulnerable minorities who suffer the most.

According to the United Nations Development Programme, Human Development Report
(2021/2022, the Gender Inequality Index for Fiji is ranked 77 among all other countries of the
world. The Inequality index is a composite measure reflecting inequality between women and
men in three different dimensions: reproductive health (maternal mortality ratio and
adolescent birth rate), empowerment (share of parliamentary seats held by women and share
of population with at least some secondary education), and labour market participation
(labour force participation rate).

Women are the inner strength of our nation and still throughout the history of Fiji, never has
there been a more marginalized group of people who are subjected to many suffocating
cultural and societal beliefs and behaviors, re-enforced through systems and structures that
do not consider gender issues, they oppress women, keeping them submissive and inferior.
Men cannot be isolated from the problems of women because men, young men and boys are
the main perpetrators of violence and abuse in relationships and families.

The Archdiocese of Suva 2019 Synod acknowledges the complexity of marital and family
relationships in Fiji. These include separated couples, the divorced, de facto relationships,
solo parents, second time marriages, children born outside marriage and teenage
pregnancies. The synod also highlighted the increasing number of domestic violence and
sexual abuse. Many families are also affected by the high cost of living, rising poverty,
unemployment, housing problems, and rural underdevelopment. Moreover, the forces of
secularism and globalization have introduced a materialistic and individualistic culture that
is rapidly displacing family and communal values and traditions. The Synod pointed out that
there is serious breakdown in basic cell of society, namely marriage and family.

Youth

Youth make up sixty percent of Fiji’'s population, yet they are politically and culturally
voiceless. They need to recognize their value as well as their right to be heard, only then can
they be empowered and voice their interests and issues. Our Fiji prisons incarcerate a
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majority of about 70% between the age of 20 to 25 years of age. Fiji lacks programmes to
empower youth to identify their fullness in humanity and to become actively involved in the
pursuit for social and ecological justice; gender justice and humanitarian work for the good

of the people of Fiji.
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OUR PROGRAMME

SOCIAL AND ECOLOGICAL JUSTICE PROGRAMME

The universe is a harmonious and
interconnected system. Any imbalance will
cause major disaster in the universe’s
stability. For living beings, the balance in the
earth’s system is crucial. For example:
oxygen is necessary for life. The oxygen level
in the atmosphere, on which living beings
live, has now remained unchanged for
millions and millions of years at around 21%.
Should it rise to 23% there would be fires
around the Earth, ravaging the green layer of
the Earth’s crust. The level of salt in the ocean is around 3.4%. Should it rise to 6% life in the
oceans and lakes would become as impossible like the Dead Sea (Boff 16). God created the
universe into a harmonious interconnection and interrelatedness of all that is creation. Pope
Francis, in Laudato Si No. 66 states that everything is interconnected. ‘human life is ground
in three fundamental and closely entwined relationships: with God, with our neighbor, and
with the earth.”

The root cause of many of the social problems and injustices we are facing today is the current
economic system sweeping our world under the name of globalization or neoliberalism which
is the new world economic order. Development has been the password for imposing a new
dependency, for enriching the already rich world and for shaping other societies to meet
commercial and political need. We do not live in an economy; we live in a society which is
made up of people. The economy must be in the service of the people - all the people and
not just the rich and the elites. This means that social and ecological justice is at the heart of
Caritas Fiji’'s work.

Speaking out on issues of injustice is almost certain to cause upset with some people -
particularly those who profit in any way from the system of injustice and don’t want it
challenged. As Dom Helder Camara noted: “When | give food to the poor, they call me a saint;
but if | ask why the poor have no food, they call me a communist.” Saints are tolerated and
even praised but social activists who seek to address causes and challenge systems are
maligned, opposed as enemies and even eliminated.

Ordinary people appreciate guidance in the confusion and darkness of what goes on around
them day after day. They want the churches and other civil society organisations to provide
that guidance. Leaders also need to be confronted on important issues — either privately or
publicly. All this is part of what is being discussed today under the term “good governance”.
Speaking outis not easy. It demands courage. Butit also demands that we have avision. For
us, that vision is the Kingdom of God as preached by Jesus. Itis expressed in our motto — “to
build a socially and ecologically just society”. Caritas Fiji, through its Social and Ecological
Justice programme, will be the catalyst of empowerment through awareness raising for the
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victims of social, economic and ecological injustices find their voices and be amplified for
the power holders and the world to hear and make the necessary changes for the good of all
and not only a few. The programmes continue to advocate on the care for mother earth and
through the language of vulnerability amplify the voices of the victims of climate change for
the world to hear. We will continue to push for people centred development projects. We will
continue to empower the poor and victims of social and ecological injustices to be agents of
their own liberation. Our prophetic voices compel the social and ecological justice
programme to stand tall in the continuous call for justice and denouncing injustice.

DISASTER MANAGEMENT PROGRAMME

Fiji, like other Pacific Island countries, face a variety of natural and man-made disasters which
could be very hazardous to our people. These include extreme weather events such as
storms and related landslides, tropical cyclones and drought; geophysical events such as
earthquake that can cause volcanic eruptions, sometimes accompanied by tsunamis; and
climate change. Also, since 2020, the region has been affected by the Covid-19 global
pandemic.

Caritas Fiji recognises that water as an organisational activity is more than providing water
and sanitation but the overall inclusion of health. It is more than water management. It is
about ensuring that our commitment to the delivery of WASH (Water, Sanitation and Health)
activities is inclusive of quality of water and of the services attached toit. Itis about ensuring
that our communities are entrusted with and equipped with the skills to manage, coordinate
water systems maintenance and management.

In addition, Caritas Fiji recognises that WASH is core and a foundation to our Social,
Ecological Justice, Advocacy, Disaster Management, Preparedness and Resilience work.

Caritas Fiji recognises that the provision of quality water is essential to our Disaster
Preparedness, Readiness and Response work in our communities. CF also recognises that
the lack of water and or access to quality water and or the lack of can lead to waterborne
disease. CF through its ongoing WASH programme notes that excess water has led to an
increase in common water borne diseases such as diarrhoea.

Caritas Fiji recognise the need to safeguard our water system. Safeguarding water
involves protecting water sources and ensuring the availability of clean, safe water for
various uses. This includes preventing water pollution, conserving water resources, and
implementing effective water treatment and management strategies. Key aspects of
safeguarding water include:

v Water Conservation:

This involves practices and techniques to use freshwater resources sustainably. Examples include
reducing water consumption in households, implementing water-efficient landscaping, and
promoting water-wise agricultural practices.

v' Water Quality:
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Protecting water sources from pollution is crucial. This involves preventing the discharge
of pollutants into water bodies, proper disposal of chemicals and waste, and minimizing
the use of pesticides and fertilizers.

v Water Treatment:

Implementing effective water treatment technologies is essential to remove contaminants
and ensure water safety for drinking and other uses. Various methods exist, including
filtration, disinfection, and advanced treatment processes.

v' Water Management:

This involves implementing strategies to manage water resources effectively, including
monitoring water quality, developing water management plans, and ensuring equitable
access to water.

v' Community Involvement:

Raising awareness about the importance of water conservation and protection, engaging
communities in water-related activities, and advocating for strong water policies are vital.

GENDER JUSTICE PROGRAMME

In line with the Caritas Archdiocese of Suva’s pastoral mission, Gender Justice is animportant
component of the work we do in dealing with injustices issues in the society in which we live.
It includes just and right relationships, mutual respect and accountability, respect for
creation and the rights of all people to live life in all its fullness. Men, women and youth
together must address gender and economic injustices. Gender Justice is not a women’s
concern, but instead is an issue for everyone and needs the support of men and youth.

A whole range of social issues that are rooted in unequal power relations must be dealt with
by alland not to be seen as piecemeal. Gender Justice can be a fundamental building wedge
for church and society.

However, men are often socialized into not dealing with their emotions, fears, and
vulnerabilities. We have a vested interest in changing these stereotypes so that males can
become better sons, fathers, brothers, partners, and humans. The establishment of men’s
ministry is made to respond to the needs of men since crimes of any kind pointed to men as
perpetrators. Having women, men and youth ministries will consolidate the reduction of
violence and abuse in our society. That is why Gender Justice requires all genders to work
together in partnership.

Itis also integralto our spiritual growth and must be realized in our right relationship with God.
Gender perspectives invite us to examine and unravel power relations across the breadth of
gender identities, paying particular attention to those persons in the intersection of gender
and race, colour, sexuality, class, disability, and poverty.
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Grounded in respect for the body, the Gender justice should foster physical, emotional, and
spiritual health and wholeness. God rejoices when we celebrate spirituality with holiness and
integrity.

We must all take responsibility to live out what we believe to be socially acceptable to God
first and in our family and other members of human kind.

Women and men are created equally in the image of God and that they therefore should be
treated with equal respect and dignity. It testifies to all baptized people that God has been
calling both women and men to ministries of spiritual leadership and granting them the gifts
and graces to carry out those roles.

Nonetheless our youths play active leadership roles too in the areas of sport, education, the
art and community programs, as well as in other activities. It is important to highlight the
shared desire of young people to be recoghized and supported as they play an integralrole in
the building of the future. The young people can resolve to create and strengthen existing
programs that enable them to understand politics and good governance. They want to be
recognized as youths championing Gender justice and working in collaboration with other
relevant organisations. Young people like to freely express themselves. This is the challenge
for elders and current leaders.

Our youth ministry aims to include themselves in more captivating activities and programs
alongside the men and women ministry to help the community through humanitarian
projects. This will contribute to helping build better and healthier family relationships.

It is our primary call that women, men and youth must be creatively engaged in our local
communities to network and bring the people together to become agents of justice,
reconciliation, transformation and redemption.

TOGETHER W

ACT TODAY
FOR A BETTER B,
TOMORROW

N 2 .
+ s Caritas

Internationalis WWW.TOGETHERWE.CARITAS.ORG
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OUR STRATEGIC OBJECTIVES 2024 - 2030

The Caritas Fiji team, led by
executive director Arthur
Groom at a strategy
workshop in 2025

Considering the challenges identified above, Caritas Fiji’s 2024 — 2030 Strategic Plan
objectives aim to reflect the priorities and activities of the three programmes, the Caritas
Commissions in the 36 parishes and the members of the communities through encounter
and fraternal cooperation. The programmes are inclusive of the Social and Ecological
Programme; the Disaster Management Programme; and the Gender Justice Programme
which is inclusive of three Ministries hamely the Women Ministry, the Men Ministry and the
Youth Ministry.

We will continue to have a focus on assisting marginalized people to have a voice. Through
fraternal cooperation we will continue to provide spaces for engagement at all levels and
build advocacy alliances. To address nation building, social, economic justice, climate and
environmental interests and issues we will work to strengthen our awareness and
empowerment processes to draw interest and willingness to engage in the pursuit for
conversion and building a better Fiji that is socially and ecologically inclusive.

Empowerment of women and youth are also areas we will focus our attention on, with the
formation of men to become fully men and fully alive in safeguarding our women, children
and elderly. We want to also build our humanitarian capacity to respond effectively and
meaningfully during times of crises; both natural and human made.

We will enhance:
 Community, national, regional and international advocacy through the Together we
for Integral Ecology global campaign through fraternal cooperation with the Caritas
Internationalis Confederation, the Caritas Oceania Advocacy Group and our Creative
Arts Arm with the Tagi Movement using artistic and symbolic indigenous language to
empower the victims of any form of injustices in Fiji and to amplify their voices to be
heard and be adhered to with action for change.
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*  We will build and nurture our research capacity and collaborate with other
researchers from theological colleges and academic institutions to build a Caritas Fiji
Database of information that will be used as baseline for our responses to issues.

*  We want strong engagement with our sister organisation in the Caritas Oceania family
to learn and share because we are on this journey together.

*  We will strengthen the Caritas Commissions in the 36 parishes of the Archdiocese of
Suva and our people in the communities inclusive of all religion and ethnic groups to

deepen our work.

* And we will continue to build and share our flagship tools.

Strategic Orientation 1 (Enabling): Caritas Fiji at the heart of the Church in Fiji

Caritas Fiji as a member of the Caritas Internationalis Confederation is entrusted by the Church with the mission
of promoting integral human development, peace and justice. Working with and for the Church, and alongside
other people of goodwill, we embrace a culture of encounter and spirit of fraternal cooperation. Together, we
build peaceful and flourishing communities, particularly where people live in poverty or in vulnerable situations.
Caritas Fiji is more than a non-government body; we are an expression of the organized charity of the Church,
putting its values and its teachings into action. We promote a truly Synodal Caritas where all levels become true
communities of life animated by the Holy Spirit.

Strategic Objectives

Outcomes

1.1. In the spirit of synodality, we
engage in dialogue, among ourselves
and within the whole Church family,
together promoting integral

human development and the service
of charity

1.1.1. Caritas Fiji is applying the Synodal methodology to its own
structures and practices at all levels

1.1.2. Caritas Fiji is working in synergy with the Archdiocese, episcopal
vicars, and other Church organisations to promote integral human
development

1.1.3. Caritas Fiji encourages supports and works alongside the
Archbishop of Suva and clergy to promote the work of charity as a core
part of the Churches’ mission, reinforcing the importance of lay
leadership, and the special charism of Caritas

1.1.4. Caritas Fiji reinforces the commitment of the Church to
safeguarding accountability, equity, inclusion and women’s and youth
leadership

1.2. We journey together with people
living in poverty, bearing witness to
their central role within the Church
and the Fijian society

1.2.1. Caritas Fiji systematically listens to people living in poverty,
encouraging active participation in the design and implementation of
programmes impacting their communities, and promoting local
leadership

1.2.2. Caritas Fiji and Caritas Commissions in parishes learn from
each other, and from the communities we serve, by sharing best
practices and resources
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1.3. By deepening our understanding
of Catholic identity, spirituality,
culture and values, we lay solid
foundations for fraternal cooperation

1.3.1. Through formation and training Caritas’ Catholic Identity and
values, together with its social teaching, are understood and reflected
by the organisation and commissions, in particular among staff,
volunteers, commission members and other partnerships

1.3.2. Caritas Fiji members uphold their commitment to partnership
and fraternal cooperation, founded within a clear theological and
ecclesiological framework, and maintained through dialogue and
compliance with Caritas Internationalis guidelines

1.4. We actively listen to, and work
with, agencies of other churches,
faith groups, and secular
organisations, to increase the impact

1.4.1. By being confident in our own identity, and building on shared
best practice, and understanding common challenges, Caritas Fiji is
strengthening working relationships with the wider Church,
ecumenical groups, with other faiths and secular agencies

of our common work
1.4.2. Caritas Fiji is exploring shared priorities between religions and

cultures, building strategic alliances at all levels of the Fijian society,
listening and respecting local contacts

Strategic Orientation 2 (Core): Social and Ecological Justice
Promote sustainable integral human development and care for creation

The humanitarian, human development and peacebuilding work of Caritas Fiji is vast, reaching and serving all
communities in Fiji. We will work to eradicate all forms of poverty and promote social and economic justice. We
seek a just economy that fosters human dignity, serves all members of society, and leaves no one behind. We
accompany and empower communities by listening to their specific needs and responding appropriately in a
holistic and coordinated way.

Transforming unjust structures whilst caring for creation requires Caritas Fiji and the communities it serves to
speak out at every level. We promote collective actions so individuals can engage in developing their own
means of livelihood and influence the systems and decisions that affect them. In support of the ‘Together We
Global Campaign’ for integral ecology, we advocate for everyone to have access to essential social services and
basic human rights within the framework of good governance and sustainable development. We strengthen our
message by working with the Archbishop of Suva, episcopal conferences (CEPAC and FCBCO) and Caritas
Oceania.

Strategic Objectives Outcomes

2.1. By amplifying the voice of the
Church on social and ecological
injustices and challenges, we build
awareness, mobilise and support
local communities to influence,
challenge and propose innovative
solutions to decision makers.

2.1.1. The advocacy of Caritas Fiji makes a distinct and effective
contribution by working on common issues with the Archdiocese of
Suva Curia, Council of Priests, the Archdiocese Commissions and
others within the

Church family

2.1.2. Caritas Fiji reads the sign of the time and actively advocates on
urgent, long-term and emerging challenges, including integral ecology,
poverty, inequality, internal migration in relation to informal
settlements and health

2.1.3. Caritas Fiji promotes sustainable integral human development,
accompanying communities and identifying effective strategies to
enhance community
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engagement in advancement of the Global Agenda

2030

2.1.4. Caritas Fiji increases the reach and impact of its advocacy by
working, where appropriate, with Caritas Commissions in the 36
parishes, ecumenically with the Fiji Council of Churches and other
denominations, with the Interfaith Search Fiji and other religions, and
with local partners.

2.1.4 Caritas Fji will accompany individuals, communities to ensure
that they are properly informed to make decisions and equipped to
deal with appropriate authorities.

2.1.5 Caritas Fiji will support programs for the communities on rights
and responsibilities.

2.2. We mobilise our Caritas | 2.2.1. Caritas Fiji supports Caritas Commissions to mobilise
Commissions, Church and civil | communities and campaign to promote integral human development
society through local campaigns to | for people livingin poverty.

promote care for creation and 2.2.2. Caritas Fiji engages in long-term support for communities,
involving them as partners in action and creating new possibilities for
their empowerment and civic involvement.

2.2.3. Caritas Fiji’'s local campaigns create awareness and build
capacity and agency so as to drive transformation in behaviour,
attitudes and policies.

2.2.4. Caritas Fiji engages with other faith-based organisations and
civil society organisations to strengthen the impact of our local
campaigns.

integral human development for all,
especially people living with poverty

Strategic Orientation 3 (Core): Disaster Management Save lives,
reduce risks, rebuild communities

Caritas Fiji provides safe and dignified, rapid, high-quality and coordinated responses to humanitarian crises.
We work to reduce the impact on people and environment — by helping them to cope better during the crises,
and by helping their communities become better prepared and more resilient. We are committed to fraternal
cooperation principles, working with local Caritas commissions in parishes, with National Disaster Risk
Management Office, the Caritas Oceania family, development partners and others in the wider Caritas family to
increase capacities and strengthen leadership. The complex challenges faced by vulnerable communities
increasingly require ‘triple nexus’ programming (the development, peacebuilding and humanitarian sectors
working together to reduce risk and vulnerability.) Caritas Fiji recognise the need to safeguard our water system.
Safeguarding water involves protecting water sources and ensuring the availability of clean, safe water for
various uses. This includes preventing water pollution, conserving water resources, and implementing effective
water treatment and management strategies. Key aspects of safeguarding water include: (a) Water
Conservation; (b) Water Quality; (c) Water Treatment; (d) Water Management; (e) Community Involvement.

Caritas staff, volunteers, interns, partners and stakeholders are well equipped to provide safeguarding
training, support and reporting.

Strategic Objectives Outcomes

3.1. Caritas Fiji enhances its 3.1.1. Caritas Fiji is well-resourced to provide rapid, high quality and
capacities and leadership to well-coordinated emergency response for crisis-affected people,
strengthen coordinated applying SOP (Standard Operating Procedure) Core Humanitarian
emergency response Standards, and collaborating with other agencies where appropriate.

(providing lifesaving and life| 3. 1.2 Caritas Fiji is well equipped to provide safeguarding support to
enhancing actions to the most| cCoOmmunitiesand partners.
vulnerable on the basis of need)
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3.1.2. Caritas Fiji is well supported to implement safe and dignified
humanitarian action

3.1.3. Through the Caritas Internationalis Emergency Response
Framework, Caritas Fiji is actively involved in the Caritas Oceania
Regional Emergency Management Arrangements (COREMA) based on
Emergency Response Procedure.

3.2. Caritas Fiji builds the coping
capacities of communities through
the empowerment of the Parish

Caritas Commissions, to make
communities more resilient to
natural, man-made and complex

crises (disasters within disasters e.g.
typhoid outbreak after cyclone,
landslide)

3.2.1 Caritas Fiji’s supported communities adopt sustainable local
measures and approaches which strengthen their resilience to cope
with crises and shocks leading to adaptive and integrated responses
linking relief, rehabilitation and social cohesion.

3.2.2. The Caritas Commissions in the Archdiocese of Suva are
equipped and trained to support their communities in times of crisis.
3.3.3. Local capacities are strengthened to increase prevention and
preparedness mechanisms.

3.3 Caritas Fiji to strengthen work on
water management through
safeguarding water systems in our
communities by empowering
communities through the
establishment of community water
committees.

3.3.1 Caritas Fiji supports the development of community water
committees to monitor, coordinate usage and conservation of water
system.

3.3.2 Caritas Fiji to train and equip community water committee on
safeguarding water system on water conservation; water quality;
water treatment; water management; community involvement.

3.3.3 Water Committee capacities are strengthened to increase
prevention and preparedness mechanisms including safeguarding
water system.

Strategic Orientation 4 (Core}:-GEDSI Justice

Caritas Fiji understand GEDSI to mean Gender, Equality, Disability and Social Cohesion. GenderJusticeis
a—cattfor Caritas Fiji recognises the increase in gender-based violence, sexual abuse, harassment substance
abuse (this list is not exhaustive) within our communities.—Caritas Fiji will enhance our work with women, men,
young people and community leaders in our communities on issues identified and how best to address them.

Strategic Objectives

Outcomes

4.1. Caritas Fiji promotes women,
children and people living with

disability leadership and
participation in decision making
processes.

4.1.1. The perspectives, contributions, experiences of women across
the Fijian society and institutions are valued and respected

4.1.2. Barriers to women’s participation and leadership are identified
and addressed, creating enabling environment where women can
flourish and contribute actively to shaping caritas, the church and
society’s collective mission

4.1.3. Caritas Fiji is in active dialogue with the Church, Vanua and
Government around the benefits of women leadership
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4.2. We raise awareness and
advocate on the safety and dignity of
women and children and people living
with disability.

4.2.1. They have become empowered and are catalysts of change in
the safeguarding of women and children in their communities

4.3.2. Through raising awareness, the women and children issues are
known and understood by the communities and they are actively
supporting women effectively and meaningfully address the issues of
domestic and gender-based violence

4.3.3. Women in the communities are fully engaged and are
committed to the Women Ministry’s spiritual formation processes to
build women'’s self-esteem and empowerment

4.3. We encourage and

empower young people to

participate fully in the mission

and development of communities by
actively involving them effectively
and meaningfully

4.3.1. Young people are catalysts for change in their communities as a
result of opportunities, professional development and spiritual
formation that they experience with Caritas Fiji

4.3.2. Young people have strong and valued representation in
decision-making processes, including both governance structures
and leadership positions, and help to shape the mission and priorities
of Caritas and of their communities

4.3.3. Caritas Fiji has the capacity to include youth in our work and to
develop youth initiatives in a way that is appropriate to our local
contexts

4.4 We encourage and empower men
through awareness and spiritual
formation for them become better
men.

4.4.1. Men are catalyst for change in their communities and families in
caring for women, children, people living with disabilities and the
elderly as a result of awareness and consistent spiritual formation
4.4.2. The men in all parishes and communities are actively engaging
and participating in their monthly accompaniment sharing and peer
support through the men’s support group.

4.4.3. Caritas Fiji’s Men’s Ministry is well established to carry out the
formation work for men through guidance of Fr. Richard Rohr’s vision
of the re-initiation of men to become fully men and human.

Strategic Orientation 5 (Core): Research and Advocacy

Caritas Fiji will strengthen our Research capacity and hope to create a database for all parishes within the
Archdiocese of Suva to cover every household within the boundaries of the 36 parishes inclusive of all religion

and ethnic groups.

We will create partnership with the Fiji Bureau of Statistics, tertiary institutions and the Pacific Regional
Seminary to support our research on issues of social, economic, cultural, traditional, ecological, climate
justice, health and gender justice and to create deliberative public forum, discussion, and publication.

We do research to discover more information about problems or issues that affects the lives of people,
communities and or nation as a whole, to support our Advocacy work.

Research on priority interests and issues brings with evidence that strengthens credibility and legitimacy of
messages and advocacy arguments advancing the interests and issues of the marginalized and for the common

good.

We operate on the principle of fraternal cooperation with stakeholders, partners, donors and other agencies.
We will collaborate and coordinate research including undertake research of our own.
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Strategic Objectives Outcomes

5.1. Caritas Fiji engages and encourages| 5.1.1 Community, National, Regional and Global, decision
advocacy that is participatory, evidence-| makers have been informed by the voices and concerns of the
based and informed by the voice and| People who are directly affected by social and ecological
experiences of the most vulnerable people| Niustices
5.1.2. Caritas Fiji’'s advocacy is targeted, measured, effective,
evidence-based, and supported by research with appropriate
systems in place to measure impact
5.1.3. Communities are empowered and supported to develop
advocacy strategies that reflect a human rights-based approach,
and highlight the needs of the most vulnerable
5.1.4. Caritas Fiji’'s Creative Arm and Tagi Movement is well
supported to amplify the voice of the voiceless to the world

5.2. We commit to accountability, learning,| 5.2.1. Caritas Fiji measures and communicates its impact,
research, impact measurement and demonstrating accountability and transparency internally, and
innovation through evidence-driven and| with the communities we serve, including the wider public
results-based practice. 5.2.2. Caritas Fiji is a learning organisation and promotes peer
learning, innovation, and knowledge management through the
mapping, identification and dissemination of best practices, and
training, monitoring and evaluation and learning

5.2.3. Caritas members and Commissions regularly study the
signs of the time (traditional knowledge), use systems for data
gathering and research, contributing to addressing issues
including developing good efficient geod practices, atd—policy
that are linked to our priority issues

Strategic Orientation 6 (Enabling): Governance and Financial Sustainability to Increase the effectiveness
of Caritas Fiji

We are building a stronger and more accountable Caritas, based on Catholic Social Justice Teachings (CSJT)
common-standards, to better serve the vulnerable and those living in poverty. We strive to be sustainable,
compassionate, and to work professionally in diverse cultural settings, and in fraternal cooperation.

Caritas Fiji supports the training of staff members, with focus on leadership development, professional skills,
and pastoral care.

We seek to create an organisational environment where women and young people are empowered and have
strong representation and leadership opportunities.

We nurture a culture of safeguarding and have in place the necessary processes and training that will support
our journeyingtogether as a team in the Caritas Fiji family.

Strategic Objectives Outcomes
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6.1. We foster the long-term
sustainability of Caritas Fiji by upholding
the Caritas Internationalis Management
Standards (CIMS) as a tool for
organisational development

6.1.1. Caritas Fiji has become a resilient, sustainable and
accountable organisation; and demonstrate a commitment to
continual learning

6.1.2. Caritas Fiji has undergone CIMS processes and is effectively
and meaningfully implementing our improvement plans as
recommended by the external review process

6.1.3. Caritas Fiji is reviewed and assessed externally and an
improvement plan approved for organisational development and
capacity strengthening

6.1.4 Caritas Fiji has in place policies, process and procedures
needed to support staff

6.1.5 Caritas Fiji continue to build good, effective governance
principles within projects and programmes

6.2. Caritas Fiji is committed to
safeguarding by building a culture of
accountability and
constructive/proactive collaboration
with stakeholders and partners

6.2.1. Caritas Fiji has embedded a culture of safeguarding at all
levels of the organisations including the Caritas Commissions in
the parish, reflected in good practice systems and processes, and
in the awareness and commitment of the staff

6.2.2. Caritas Fiji is committed to a survivor-centred approach,
including quality support to victims/survivors of sexual
exploitation, abuse and harassment, and timely investigation and
sanctions

6.2.3. Caritas Fiji with its Archdiocese Commissions is a safe,
trusted and accountable partner of choice for communities and
survivors with whom we work

6.2.4. Caritas Fiji is committed to enhancing accountability and
transparency through clear, timely, safe, confidential and open
communication, regularly reporting internally and externally
regarding safeguarding practices-issues and or concerns.

6.2.5 Caritas Fiji is committed to ensuring that safeguarding is
mainstreamed in projects, programs and activities

6.2.6 Caritas Fiji is committed to ensuring that Code of Conduct,
Child Safeguarding Policy, PSEAH Policy is translated and shared
with partners, staff, communities and personnel.

6.2.7 Caritas Fiji is committed to ensuring to ensuring that
safeguarding is linked to CST.
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6.3 Caritas Fiji
mutual
Learning and
accompaniment

through

6.3.1 Caritas Fiji has in place an appropriate
communication strategy system and tools and is
supporting Caritas Commissions in the parishes and
community members by sharing communication
knowledge and capabilities, and best Fiji’s internal
communication processes and systems are accessible,
user-friendly, and efficient, and enable timely flows of
information Internally and externally

6.3.2. Caritas Fiji embraces the opportunities offered
by new communication technologies and is able to adapt
to the need of various audiences

6.3.3. Caritas Fiji embraces the opportunities offered
by new communication technologies and is able to adapt
to the need of various audiences
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GLOSSARY

Fraternal Cooperation

In his encyclical titled ‘Fratelli Tutti’, the Holy Father Pope Francis discussed Fraternity and

Social Friendship in light of Fraternal Cooperation or “Fratelli Tutti”. With these words, Saint Francis of
Assisi addressed his brothers and sisters and proposed to them a way of life marked by the flavour of
the Gospel. Of the counsels Francis offered, | would like to select the one in which he calls for a love
that transcends the barriers of geography and distance, and declares blessed all those who love their
brother “as much when he is far away from him as when he is with him”. In his simple and direct way,
Saint Francis expressed the essence of a fraternal openness that allows us to acknowledge, appreciate
and love each person, regardless of physical proximity, regardless of where he or she was born or lives.
(Fratelli Tutti, 2020)

Integral Human Development and Integral Ecology

In the 1967 encyclical Populorum Progressio, Pope Paul VI introduced the concept of integral
development: ‘Development cannot be limited to mere economic growth. In order to be
authentic, it must be complete: integral, that s, it has to promote the good of every man and
of the whole man’

Th concept continues to be developed in papal teaching and we can now define integral
human development as concerning the wellbeing and holistic development of the human
person, covering all aspects of life: social, economic, political, cultural, ecological and
spiritual. It promotes the dignity of the human person, equality between every person and the
common good of all people in the community.

Integral ecology begins with the recognition that humanity now faces existential crises on
multiple fronts: extreme economic injustice, resource depletion, severe degraded natural
world and biodiversity which threatens the survival of less resourced communities, failing
nation states, and a climate crisis and forced displacement due to it. Drawing upon the
wisdom of the Church, Pope Francis in his encyclical, Laudato Siin 2015, urges us to listen to
both the ‘cry of the Earth’ and the ‘cry of the poor’ and have an integrated and holistic
approach to our political, social, economic, and environmental problems. We are urged to
work together to protect the earth, our common home and the flourishing of all people
(Strategic Framework of Caritas Confederation 2024 - 2030: One Human Family, One
Common Home).

Synodality

Pope Francis recently called a synod - a meeting of Church leaders—which opened in

October 2021 and runs until 2023, and includes local consultations as well as meetings in
Rome. Pope Francis has declared that synodality is what God expects of the Church in the
21st century. He has put his own transformative stamp on the meaning and conduct of
synods, saying that a synod involves mutual listening in which everyone has something to
learn. The Church is going through a 2-year process with the theme: “For a Synodal Church:
Communion, Participation, and Mission.” These three dimensions are profoundly
interrelated. They are the vital pillars of a Synodal Church. There is no hierarchy between
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https://www.synod.va/en.html
https://www.synod.va/en.html
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them. The process will allow bishops to consult with all Catholics in a spirit of collaboration
and openness.

At all Levels

When we use ‘At all Levels’, we mean local through to national, regional and global. This could
apply to the Church from parishes to the Holy See, but also the polity from local authorities
to national governments and the UN.

The Church

When we use ‘The Church’, we mean those followers of Jesus within the Roman Catholic
tradition, orin communion with Rome. St. Paul calls us the Body of Christ. In this image, there
is no hierarchy of importance: every other part pf the body is of equal importance and is
essential to the whole. The church is also a hierarchical human institution with inspired
teachings, traditionally portrayed as a pyramid with the Pope at the head. Many now see an
inverted pyramid, with the laity at the top — the community of believers called to go out into
the world. We are supported and served by religious communities, priests, bishops, and the
Pope.
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The whole Caritas Fiji team
together in the garden
outside the Suva office after
a Safeguarding workshop in
2025
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